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Digital supply chains mean better planning for large-scale projects 
 

IT experts outline what it takes to streamline project logistics 
 

Frankenthal (Germany), January 16th 2018 – Digitalization paves the way for more reliable 
planning when implementing complex, large-scale projects and the accompanying logistics 
processes. That’s the finding of IT experts at AXIT, a Siemens company, who studied what it 
takes to streamline the coordination of supply processes in industrial and plant construction. 
 
How can digital solutions be deployed to bring transparency and efficiency to the complex 
supply processes of large-scale projects? The authors of a new expert paper took on this very 
question, outlining the effects of digital information and supply processes in the construction 
and installation of complex industrial systems. 
 
“Digitizing the information processes makes it easier to integrate all the relevant project 
partners and brings transparency to logistical supply processes,” according to Christian 
Wendt, who co-authored the AXIT study. This enables more reliable planning and faster 
coordination of large-scale projects – which sometimes attract considerable public attention. 
“Digitized information and logistical processes help keep construction projects on schedule 
and enable the more efficient use of resources,” adds Wendt. 
 
The authors demonstrate how cloud platforms provide the technological foundation for the 
digitized flow of information and the coordination of the project-related logistical processes. 
Such platforms bring all project partners into the logistical processes, transcending the 
boundaries of different countries, languages, and system environments. The involved parties 
can always see which transports are in progress at any given time and whether they’ll arrive 
on schedule. They also have constant access to technical drawings, customs information, and 
other important information. Solutions such as the AX4 logistics platform from AXIT can serve 
as control towers, giving supervisors a broad spectrum of reliable options for managing their 
projects. 
 
The new AXIT expert paper outlines how suppliers, carriers, and construction companies can 
benefit from the digital supply chain in their project logistics and from the end-to-end visibility 
that this provides. The paper, entitled “The Role of IT in Successful Project Logistics,” can be 
downloaded free of charge at https://axit.de/en/project-logistics. 
 
 

https://axit.de/en/project-logistics?utm_source=Projektlogistik%20PM&utm_campaign=Projektlogistik
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AXIT – connecting logistics 
 
AXIT is a specialist for cloud-based IT solutions for the management of supply chains. With 
AX4 the company founded in 1999 runs the industry’s leading logistics platform used by more 
than 200,000 users from trade and industry as well as at logistics providers for management of 
their supply chain.  
 
AXIT has a well-established corporate customer base, including industry leaders such as 
BASF, Kuraray, Audi, Ford, Siemens, dm-drogerie markt, Obi, British American Tobacco from 
industry and retail sector as well as more than 2,000 carriers and logistic service providers 
such as DHL, DB Schenker, Panalpina, Rhenus, Arcese, CargoLine and GO!. 
 
Siemens Postal, Parcel & Airport Logistics GmbH (SPPAL) is the owner of AXIT and a leading 
provider of innovative products and solutions in mail and parcel logistics and automation as 
well as in airport logistics with baggage and cargo handling. Software solutions and customer 
services along the whole product life cycle complete the portfolio. The company has an 
installed base in more than 60 countries worldwide. Further information is available on the 
Internet at: www.siemens.com/logistics. 
 
 
AX4 – the digital supply chain 
 
The cloud based logistics platform AX4 reduces complexity. It facilitates processes and allows 
for their digitalization along the supply chain and enables collaboration between the 
participants. Thus AX4 realizes smooth and reliable processes as well as continuous 
transparency. With more than one million shipment transactions every day AX4 is one of the 
most-widely used logistics platform for the management of cross-company logistics processes. 
 
 
AX4 Open – Supply Chain Management at the push of a button 
 
AX4 Open is the configuration tool for a flexible and agile set up and adaption of AX4 
solutions. According to the motto “Do IT Yourself” customers can create and manage their 
individual AX4 solution with this innovative tool. The advantages are obvious: Independently 
from the provider adaptations can be done at any time or best practice solutions can be 
multiplied at the push of a button. 
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